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TAP e-Tools

Work Force 
Management (WMF)

e-PtW (MoWo) 

HSE Management 
System (Agora)Benefits: From paper based to electronic PtW System

• Easier management of permits

• Key persons have full visibility, total control of the PtWs

• The system automatically identifies the upcoming expirations and potential works conflict (SimOps)

• Mobility/flexibility – PtW Users can manage permits while on the move

• More accurate compliance with health and safety

• Increased functionality to manage work and risk

• Significantly easier and faster to implement PtW process

• Enables data to be analysed

• Complex works that may require multiple permits and Isolations can be grouped by the system

• No need for re-writing duplicate permits when a permit needs to be reissued or extended.

• Permits are quicker to be found search functionalities

• Generally, e-PTW system provides the possibility to share information and to have interfaces with other tools.

Goal: TAP PtW system to be upgraded to operational excellence
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e-PtW Home Page
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e-PtW
Based on the role, 
each user is assigned 
to perform a particular 
action in a PtW

all the required 
documents are 
attached in the PtW

Each PtW shall 
have a risk 
Assessment

Everything is reviewed 
and verified by the key 
PtW role (IssA)

Isolations can be linked 
with a PtW creating 
additional safety 
barriers

All actions performed 
in the PtW are 
recorded All actions are 

performed in the 
system

Some actions are performed remotely and some after the 
written conditions are verified on the field
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TAP HSE e-tool

Purpose:

The HSE MS e-tool will be the primary tool used to monitor HSE:
▪ Implementing TAP procedures
▪ HSE performance

Agora Modules

▪ Contractors’ Control
▪ Competence
▪ Incident and Investigation Report and LL

▪ Environment
▪ SDS
▪ Waste Control
▪ Pollution Control

▪ Action Tracker
▪ Risk Assessment
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Contractor’s Control: Company & Staff

This module is for TAP Contractors and Sub Contractors: Companies and Staff Registration 

TAP will ensure alignment of Contractors with TAP’s HSE MS based on:

• Minimum Standards For Contractors 

• Management of Contractors Procedure

• HSE Legal requirements

HSE Plan / Method 

Statement

SDS

e.g. Mod 02 / Mod 06

Evaluation of 

Documents

e.g. DURC

Additional 
documents 
based on:
• Country
• scope of 

the activity

In case of rejection, a 
resubmission shall take place

Approved 

Not  Approved 

Standard

Provisional 

approval

Company Registration Flow Chart 
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TAP and Main Contractors Staff Flow Chart 

Competences 
(Combination of Courses and Other 

Documents)

Courses 
HSE and Operation Trainings

 (e.g., Perform Flange Management, 

e.g., Authorized Gas Testing

Other Documents 

(e.g. Permit To Work)

Evaluation of 

Documents

Documents based on:
• Site
• Role
• Work Class
• Discipline

Expires: Training In Progress
Approved 

Not  Approved 

Approved With 

Limitations

In case of rejection, a 
resubmission shall take place
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Incident Module and Lessons Learned

Incident 
Notification is 
created

Reviewer

Approver

Approver

Lessons 
Learned

Thought search feature several 
statistics can be created. 

An Investigation report is 
created

If there is a corrective action as part of 
the investigation it will be transferred in 
the Action Tracker Module

Incident 
Process

01

A

B

03

A

04

02

B

AReviewer

Approver

Incident Notification is automatically 
shared with appropriate group of people

Investigation Report is 
automatically shared with 
appropriate group of people

ILL can be shared thought the 
selected people from the system
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Incident Module and Lessons Learned

All content is 

dummy



TAP Electronic Systems

11

Environment

All SDS of all hazardous materials have 
been uploaded in the system and they 
can be divided per country and per site

SDS (Chemical Master)

Waste Transfer

Waste 
Inspection

Pollution

Environment 
Module

A waste Transfer Note is completed 
prior of a of a waste transportation

There are waste Inspection form to be 
performed

There are several Pollution prevention 
reports
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SDS – Chemical Master

For all hazardous materials there are the 

MSDSs in both English and Local 

Language
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Waste Transfer

Through the waste transfer Note, the waste quantities are recorded 

and a Waste report can be generated based on various values
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Pollution Prevention

In the Pollution prevention there are several Reports that can be 

performed through App as well

If there is any exceedance in the limits, then a 
corrective action will be transferred in the Action 
Tracker Module
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Action Tracker
The inputs will either be automatically created from the other modules or manually

The system will send 

notifications to the 

responsible people to 

inform them for 

pending actions, 

warnings and 

deadlines
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Agora - Interface between TAP e-tools

Agora has the advantage to share 

information and to have interfaces 

with other tools

➢ Currently Status:

 Agora – WFM

  WFM – e-PtW

➢ Future Interface: 

Agora – e-PtW
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Thank you for your attention! 

@tap_pipeline

www.tap-ag.gr
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